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General Instructions to the Examinees :

o Tlenell wdvew v yvH uF WX AMie ifHaria: ford |

Candidate must Write His / Her Roll No. on the Question Paper Compulsorily .
o il yww sMfard €1 All Questions are Compulsory .
o TAF U &1 S & T IR YRa@H 9 & fod)

Write the Answer to each question in the given answer-book only

o /9 ywHl § aaR® @Wus 8, S9 Wl & SR ts Wi & fod | For the Questions having more

than One Part , the answer to those Parts are to be Writen together in Continuity .

o T HIRN W FurR A PR yverR A PR /o /ARy R R R win =
e P € WE WM |f there is any Error / Difference / Contradiction in Hindi and English Versions of
the Question Paper , the Question of Hindi Version should be Treated Valid .

o WUF I IR Wl A favyga g : A,B,C 91 D.
This Question Paper Contains FOUR Sections : A,B,Cand D

Section Q. Nos. Marks Per Question Word / Page Limit of Answerr
A 1-10 1 20 Words
B 11 - 18 2 Half Page
C 19 - 27 4 One Page
D 28 — 30 6 Three Pages

o Wug ‘A G¥l BE & ford afvaErd 21
Section “A” has 10 Questions No. 1 to 10 of 1 Mark each . ,is Compulsory for All Candidates .

o WIS ‘B P T UM 2l UAP N § Ard U 21 genef & f5ft tp v & A g Bl g bRl

¥l Section ‘B’ has Two Portions . Every portion has a Set of Seven (7) Questions . Candidates can
Attempt only a Set of Seven Questions of any One Portion .

o UYH & 28 ¥ 30 H IuiR® faddcy & Q. Nos. 28 to 30 have Internal Choices . .
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Q1

Ans.

Q2.

Ans.

Q3.

Ans.

Q4.

Ans.

SECTION-A (WUS - A)

g & diqg g @ ufiiues &1 9™ fafd |
Write the Name of Propounder of Fourteen Principles of Management . [ 1 Mark ]

g P dieg Rigril @ gfduesd @1 9™ 28 Bald 21

Henri Fayol was the Propounder of the Fourteen Principles of Management .

dier g g forfaa g &1 @ AW § ?

What is the Name of the book Written by Peter Drucker ? [ 1 Mark ]

dier g g1 fafda gwas @1 9™ § : “Managing in Turbulent Times” .

“Managing in Turbulent Times” was the Book Written by Peter Drucker .

AR AT B afg B A 7 ? How does Motivation improves Morale ?
[ 1 Mark ]

T H FIA Bt §TBT I AF g AR F FHAR F mavadar ot gid B/ g wd SF AFRIS
Agfe ar< erit 81 I8 Agfie € A9ea § afg e g

The morale of employees relates to their enthusiasm , zeal and aptutides etc. which motivates them
to work . Motivation understands the feelings and conduct of the employees and satisfies their needs
and aspirations . As such , the employees get mental satisfaction and the desire to work is created

among the employees . Thus it becomes clear that morale of employees go up through motivation .

FUe &1 34 qAd | Mention the meaning of Fraud .

[ 1 Mark ]
IFTY B UEPR Il WD TolT ERT §OR U&THR & THEl IJa+ & Aedyul adi 31 fAeamvia &=
Al I U aIfds R @) o # sred? S9 ey @ ford AT fasan o wa |
A false representation of a concealment of a material fact intending to deceive the other party to the
contract is known as Fraud . Following are assumed as fraud :
o The suggestion which is not true by one who does not believe it to be true .
o The active concealment of a fact by one having knowledge .

o A promise made without any intention of

o Any other act fitted to deceive or an act or omission as the law specially deals to be fraud .
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Q5.

Ans.

Q6.

Ans.

Q7.

Ans.

Qs.

Ans.

"TH AT W SUH @R IAeId B F ?
“Sound Health is essential for a Leader” . Why ? [ 1 Mark ]

TP AT BT @Y [N UG AR |ufId g1 @ifgd | s @@ 2 5 @i wdR A
# v aRaw &1 g giar 21 a8 akiRe ®9 4 3wk 1l @ fAwiga g @ed
vad wpfdar giar arfead | afy Aar 1 @y suw 9@l g@iw, a1 ag ux w1af & gof
FIA § A1 IAqua S|

It is rightly said that sound mind resides in sound body . Hence a leader should have sound health .He

should be efficient and smart for performing his jobs as physique . In addition to this , he should be
handsome , with charming personality . Such a Leader has a lasting impact on the minds of his

followers . , .

UR<ITd 4 R ? What is Proposal ? [ 1 Mark ]

gIA1d : 99 UH UHHIR fedl g9 uaidk @ wAe fedt &1d H1 FA A1 T IR B
J9ft 3BT 39 SR¥T W UFC Al g fb gER vwasR I wygAfa uyra g, 9 g&l uH
YeIFHIX EIRT GER ULIHIX & AHE 3BT YdhT HIAI & YE1g HEaATal ¢ | [ &1 2 (a) ]
When one person signifies to another his willingness to do or obstain from doing anything with a

view to obtaining the assent of the others to such act or abstinence , He is said to make a Proposal .
[Sec.2(a)]

fauorE yge UEdl & 9 W afkg $A dI1 ¥ ?
How marketing management increase customers knowledge ? [ 1 Mark ]

fasus , fAwa w1 va fawa Faga @ ARIA @ YIEH F a¥G D AAG UsgA D)
AFHTH g @ @1t 21 39 SR Qg Iuwigaest w1 Riférg #373 vd Sed 9917
q WEIad 2|

Marketing Management increases knowledge of customers with the help of Advertisement , Sales Art

Publicity , Public Relations and Sales Promotion . These are place of availability of goods , price ,
names of goods and their quantity used / mixed to prepare the product , date of production , validity
time , cases to be taken while using the product and problem / solution while using technical products
etc. Thus Marketing is helpful in education and awareness to consumers .

F9g § § @ o fa v &1 ga & wn & ?
Which word is used for insurance in the “Rig-Veda” ? [ 1 Mark ]
g § §im & fod yygaa we ® aem” |

For Insurance “Yogshem” word is used in Rig-Veda .
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Qo.

Ans.

Q 10.

Ans.

Q11.

Ans.

"fasa A UEE T 21T B ?
“Advertisement attracts New Customers” . How ? [ 1 Mark ]

fagga @1 IRww FA UIES AT 2| faSwd & wiegw @ axg @ SuaAfer, iwa,
Sugin AJife @ IR A wFeE fAa st @, fowd aes fafvs=m agal @) gaT s
faawygol va |RuTgl %3 I IFa1 2 |

Persuasion is the power of advertising . It is its stock or strength . Advertising is by very nature ,
persuasive . Advertising in any form contains Persuation , because the major function of advertising

copy and the art work is to persuade the reader or the listener or the viewers .

[HISTS GRET BT R Ik g ? What is the meaning of Social Security ?

[ 1 Mark ]

A B ERT G916 @ S Al 31 S9 AR & fawg gRem ueH F § , R 98 oA emu agd
TE PR AP AHITD GRET PEARI &1 I : &H |, ag I |

By Social Security we understand a programme of protection provided by society against those
Contingencies of modern life — Sickness , Unemployment , Old age , Dependency , Industrial
Accidents and invalidity against which the individual cannot be expected to protect himself and his
family by his own ability or foresight .

SECTION-B (®US - B)

"I TP UsaR fban 217 &9 ?

“Entrepreneurship is a Professional Activity” . How ? [ 2 Marks ]

gdad gu d Iufiar vs dviaw v afsfa aivaar 21 afy w15 @fea sa ataar a1 grw
HIAT Aredr & , a1 fafr=3 fRreror - yf¥reror @At # fRreror - ufdreror yrg w1 39 F1IgAn
P AT $T AFa1 2| 399 ®fa AT A Y AP FIABAT qqAT AT BT qATAA
AXPIX HY IE 2

In modern age Entrepreneurship is not a quality by birth , but it is an earned talent , reason being that

if a person intends to gain this quality , he may participate in the programmes organized by various
institutions and organizations . Hence , it is developing as a profession , due to following reasons :
o The capability of the entrepreneurs is being enhanced and developed by providing them
required education and training .
o The Government is starting several schemes to encourage the Interest and Inclination among
the entrepreneurs for developing Entrepreneurship .
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Q12.

Ans.

Q 13.

Ans.

Q 14.

Ans.

gev P gaadr qAeT /R ?

What is the Spokesperson role of Management ? [ 2 Marks ]

gaadal &1 fA®T A ygsusd qud wwUsA dt giwansn |, dAifaay |, sdwEwl o w o aR A
IE GHIHIRT — YIgH1 , AR, QA , wwene  afe a1 fAfrss gwr a1 gaa]
WAR 9iegq | ofig ewar 2

Every Manager , discharges the role as a spokesperson also . A Manager transmits or disseminates

information to outside parties — customers , government , community and other organization . Such
information , usually relates to organization’s plans , polocies , programmes , performance and
financial results etc. For this purpose he may use many medias — press conferences , melting of
shareholders and debentures and annual reparts .

safaa goft fAafo 4 39 weme & ? w9smsd |

How does Entrepreneurship is helpful in Capital Formation ? Explain . [ 2 Marks ]

Saft gaal & ST A i, U AMfT d FU A UM B ycw@er ®9 | Yof
F1 93191 IAT €1 d 39 g9dl 1 [WITH H1IAT A IUAT HI¥D Yot fAaior ¥ g 7
afg @3d T

Entrepreneurship is a creative activity , because it provides motivation to execute new thoughts , by
making search of various new opportunities and by undertaking creative thinking . Besides it , creative
function is performed by making changes in the resources of the production and the size , colour ,
design of the goods and in the market of the goods . As a result , Capital Formation and Constructive

Activities go on taking place in any country .

JTofted AR AT A 319 9T G 2 ?

What do you mean by Life time Employment Plan ? [ 2 Marks ]

gi. idt & gafas wHFIRA @1 Sflga wd=w Awme fRmr s afRa ) s
W 4 UTe 9k 999 b yvard A<diadriad # W swufaat feft wifdfe @t wedt @
w9va gedl I8 @Il 21 "@en? mier SeidY Ht sud wififwl wt gard jwidl 2
399 PHAN FWed & ufa awieR vd fAserar 94d 21

Life time Employment means that a major firm or Government Bureau hires once a year , in the

spring , when young people graduate from junior high , high school and the university . Life time
Employment , more than being a single policy , avoiding retrenchment and lay off during recession .
Moreover , financial and non-financial incentives dhould be offered to motivate employees . Instead of

this company maintains employees , while it is not earning profit .
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Q 15.

Ans.

Q 16.

Ans.

Q17.

Ans.

"TEERE" Td "SERG” § IR qasd |

Mention the differences between “Assurance” and “Insurance” . [ 2 Marks ]

QPR . 39 Uw &1 9T I9 @A qqgety & fAd fear war @ fwd fwwsal a6
gTifdca fARkaa vgar 21 Sfiaq diar agasei @ fad geaik=a v &1 9aia f&ar @ 2|

TR : 39 ¥ BT YA 89 A @ fad fFar arar 2 fwd wfy @17 Y wwnae
ar ais @t @ |, fPg wify gran fARaa ad sian afagfd sigasen - aiffa |, wgdt i
arfe 4 39 3T &1 9N fpar sEn 21

Assurance : Assurance means the Insurer gives assurance to the Insured to pay the claim in any

case , either on maturity or on death . This term is used only in Life Insurance Contract .
Insurance : Here the Insurer only promises to secure the property in case of actual loss . This term is

used for all other types of insurance .

ol . & g ? What is G.S.T. ?
[ 2 Marks ]

g% Ud dar & (Sfigadl) U sucaer ¥ 8, Wl ATA B IWIEH I fAmdr U UH
AT ®Y A AMAT AR Ig P g U9 9a1 91 9 FAA7| A9 S 9ol § 59
IFHIR P A9 HT 81 UTAT : [UIE YSH ; QAT : WAT FI AT AW : USA 4T 54
T @ wRiA U 7 ABAT HY AN

Goods and Service Tax (GST) is a type of VAT and Multi level Tax which is imposed on Added Value

on the every level of any Sale of Goods or Service . Here , Added Value refers to that Additional Price

in Goods or Services, Priced by any Businessmen .

Sft. T, €1 UONHRUT ¥ SMASH B WM H drd B Q) e & AW Rk

Write any TWO name of Documents which are enclosed with Application for taking G. S. T.

Registration .
[ 2 Marks ]

YdP gIEl ®1 ATAATSH 31dEd & Ai 49 g s #t W+ ufafafy amh sif -

(1) AT B F AHA H QA A , AIArsE ¥ P AIHA H USRI g1
g3l , Al d AHA H THAT 21 F ATAATSH SATa &1 A13M qen w1 @
AMA B A1gIIHRAr A gt

(2) P B YEI WIT B 99d & w9 A If w@d &1 g 2, @ AfasEn g |/
wHafrad H1w aar feId @ q9Ha d fewaEmE afe faqar fFuad g fJd 2
d1 9w wwafed wqal

(3) % wWedwe a1 ufa|
(4) sftrpa yfafaftr @ wvg=a 7 qAfwR u31|
(5) Tshd G, arsierd), ®3f , 4357 sraRgev, 44357 gt B wich |
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Q 18.

Ans.

Q 19.

Ans.

Documents to be enclosed with the Application for taking G. S. T. Registration by any
Businessmen are : .

(1)° In case of Partnership , online test will be dones from Partnership Deed . In case of Society
Trust Registration Certificate . In case of Company MCA 21 , thus there is no need to attach
any document .

(2) As a proof of main place of work , if place himself then he have to proof related honour rights
or as on Rent , Rent document , if have place without Rent .

(3) Copy of Bank Statement .
(4) Authority Letter in relation of Authorized Representative .

(5) Photo of Sole Trade , Partners , Person , MD and managing Trustee .

yg B! AGUIABr B AU fF9 UPR e I ?

How will you explain the Universality of Management ? [ 2 Marks ]

gyg~el Uh |qraHifase fpar @ 1 |iduifasar &1 arcgd et s w1 wds e 9HI_
®U | AR A1 {1 AridHifisar $ w@vgey A4 3l fAarad 2 ¢ ue ua ¥ gen gEd
faver 41 ag wie , I8 , uifife , vwdAfas , AN , 9EIfSe , @EIfAeE qife daeAr
] #) WA arelt fopar 2

Generally , Universality means equally overall apply of any knowledge . But Universality of
Management means universal application of Principles , Techniques , methods and Functions of
Management . i.e. management equally applies to all the Institutions (Business , Social , Religious ,
Political etc) ; Industry (Big , Small , Cottage etc) ; Head of the family and President of any
Committee , Trade Union and any country etc. Not only these , even in the War Fields , the Army

Commandents requires planning in management of their arms , which is Management Function .

SECTION-C (®@US - C)

"Ugw Uh AT W 1Y D ? “Management is a invisible power” . How ?
[ 4 Marks ]

g9 UH ey vufad | 39 Iw uad gorr Ad &1 |@war , feg s@e gIgrdl @ afkonH
P AR 94X 39D SuRAFT F1 w@a: qqa1F 81 Fia1 21 w9 @R q wft F1d gErw s
A gd gd 2, A |ge A9 ¢ 91 G A Ayl SR amEre g @ 99 gae e
P TR F1 FEdt & JIFAM T T 7l FN B 59 eewa wfdd F1 WA @t aguflRerfy 4@
a9 glar 8 wafe d@wRn JI¥wadr &1 i 9 a@vdl 21 09 WHI § Al g HEHY 39
ufad &1 WP @ 8 & "HIenm Fuasr (Mismanagement) & 10T g TE 27|
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Q 20.

Ans.

Q21.

Ans.

Management is an intangible force because it cannot be seen or touched . But its existence can be felt
in the form of good or bad results of its efforts , like — satisfaction of employees , appropriate
conditions of work and mutual relations between the employees etc. Skill of management is evaluated
only by achievement of the objectives and adequate satisfaction of all sections , concerned with the
business . Sometimes , existence of management is also felt by its absence where there is mis-

management .

= @ awEE Explain the following :

(i) 2 TEva (Void Agreement)

(i) Zf arga  (Void Contract) [ 4 Marks ]
0] wgf SEIT g8 <Sevd €, o wwfygw gwr yafda adl ewarar s q@dar @1 w@ef
TEUA BT HIg HIA ywra Fd giar 21 [T 2 (9) ]

Void Agreement : An Agreement not enforceable by law is said to be Void and there is no
legal effect of such an agreement . [Sec.2(g)]
(i) =g I : I HIA |HI Iy gar 2, f=g @z § aRRefaa’ 4 afRkads

@ HIRUT g g ST 2 | [RT 2 () ]
Void Contract : A Contract which ceases to be enforceable by law becomes Void when it

ceases to be enforceable . [Sec 2(j)]

Th Yg=ueh P ©9 H, 39 fba v Gied d Jfuvon &t fHa sifaxia do-itel @1 rgama ? fh=di
IR Bl W B |

As a Manager , which non-financial techniques of motivation will you adopt in your organization ?
Explain any four .
[ 4 Marks ]

afrgvon #1 sfazfia asdial &1 7 a1 ga1 4 d His @ Gd gar 21 A
aepdfle  #ATdwfae gidt @, W1 @fdw @t wigmel wd gzl & 9T BRA A
wegrgsd gidl 81 sifacfia awdies A wfeana swwe |, uqi==fa, s @ s@ax, &1d
fawair enfe enfaa &2 w1 w@wd 21

* 9 U9 |1 YRET : War grel 9 B34 9 sHad) s, dagfaa anfy A
Siferw @ qad 8 w1 8 vda 99 AafvdfRa fFar @ wra w8 S @
HFHATY Iza ugl H1 UId HIAT FATEAl & d2A1 IdAI4 U &1 913 IWHAT AT8AT
21 g8 gfaun v so At afrdRa far @1 awar 2

* YAl U9 I @ sdaiRal g1 sgd swRefical &Y awadgds fAafdEa
¥9a A quf #IA v I ArdefFE w9 @ gviwr @ arft @A vd suygad

J9E U SIFBT 9AHIA fhar @A Arfgd | s9d ST® Areafavarg ud guigd o
ggiadt sidt 21
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gt ®  |@EWIfiar : sHmiRal @ wWien @ Ascayef wEl, wsal, s
wgame, Hifa fAufzor g fAofal | wrfigrdt o sifdfRa fdar w1 @war 21
faofal /' wewifiar 819 @ A9 fAofal @ g 8 @ 2, 9w axen o dsal
F1 giftg axaar | gidt @ vd sHEA ft suR syruml Mivarfraa wsgEw wIar 2

guIidl Adcd Ud 9AARIV] : 3T ddw@ sHART A &1 @ ufy sy wa
HIAT 21 TP ATBT qFdeld HY7 AT gagik | 9201 IiagifRed vqd Fgainieq®h

qdqervr H¥d HHEAMRAT & A1l JAigaflRe |wg=eni w1 fgfor a1 2 , o9k
weagIlRal @1 1 & ufa w7 g g gt & ufy ScEIE ggar 21

Non-financial Techniques of Motivation are those which are not associated with financial rewards .

Such techniques are mainly Psychic in nature . Some of the Non-financial techniques of motivation are

o

Status : Every person wants self respect . Reputation of a man increases by his wealth , post
and acts of goodness . A sufficient wealth may be obtained by good post — higher or increase
in the status of a person . Good salary and high post adds to the reputation in the society .
Hence the Manager should motivate the employees , by keeping in view , the reputation of the
employees .

Praise and Recognition : Praise and Recognition for work done is a good method of
motivation . It satisfies self-esteem and ego needs of the employees . It increases a feeling of
personal worth , self-respect and self-confidence among employees .

Participation in Management : Participation in management affairs like — strategies , goals ,
important functions , determination of policy and decisions of an organization) iss a strong
method of motivating employees because it makes people ego-involved and creative . It gives
employees a chance to express their ideas and it gives them psychological satisfaction that
their voice is being heard .

Feeling of Accomplisiment and Achievement : Employees are motivated to work better if
they have a feeling of Accomplishment . This feeling can be inculcated by providing more
Authority , Autonomy , Applying the MBO Technique , Better Career Planning and
Development and so on . Also employees must be given an Opportunity to grow and mature

on the job and to feel pride to work .

Q22. Tuive g AIPBY A IR B | Differentiate between Agent and Servant .

Ans.

[ 4 Marks ]

TSive 91 AiPdY § I} :

*

gove Y SR @ |1 JUA Afdad B JAFIUTHS |rEe wifia seaEn €,
siafe FidR ¢ A€ HR dhdan 21

T &1 uifsfas , sHerT ar wiw @ w9 7 fJaar 8 , 99fF Fis B osruen
qifiRsifas 3499 @ ®9 4 fagar 2

TP TS+ P AP QAP /9eNd & Jbd 2, oafd APdY H1 qE-gd: d g
|dAargiwd A 2|

Tolve UH 'l 9HY 9 AieR A€ g8 9edar €, 9afe AAiev st wft Aie B |
|rel s Usi+e fl 99 |adr 21
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Q 23.

Ans.

Q 24.

Ans.

Difference between an Agent and a Servant .

o An Agent brings the principal into legal relations with third person or represents the principal in
dealing with third person . But a Servant does not create such relations .

o An Agent gets his remuneration in the form of commission or fees , while the Servant gets his
remunarations in the form of salary .

o An Agent may work for several principals at a time , but a Servant ordinarily serves only one
master .

o An Agent is not a Servant but a Servant is generally for some purposes or so is deemed as
the master’s Implied Agent , depending on the duties or position of the Servant . It is for this
reason that an Agent is sometimes described as a Superior Servant .

"I Teh FaER 21° 91 A9 39 B § 9 & ? W o |
“Entrepreneurship is a Practice” . Do you agree with this statement ? Explain .
[ 4 Marks ]

g 89 39 P9 9§ 9EHd @ 5 "Iuf¥ar ve w@agi 241 W@l Sl ud waER |/
foat sifSrs Sfuw ags s, 9 w1 HRAT, AR HRA, g8 ST & YW v
gsT SUH 99d1 w191 21 vg+e favwst fiey tw. gHY 4 faen 2 fe rsufyar =
fasm 2 3Miv A ATl 98 A1 WIAER R

Yes we agree with this statement , “Entrepreneurship is a Practice” , since practice makes a man
perfect . The person gains more and more Entrepreneurship , by making more anc more practices .
One becomes fast by performing enterprising activities and also attains high achievements through
enterprising practices . Zimmerer and Scarborough Writes , “Although many people come up with
great business ideas , most of them never act on their ideas , Entrepreneurs do .

ye= & AN Savaidcd & A= WRI Bl qussd |

Explain the following levels of Social Responsibility of Management (SRM) .

(i) 9 == (Low Level)

(i) e &R (Medium level) [ 4 Marks ]

yg=tl &1 Araifoie yfaggdar ear qEifas gifica ¢ A4 W 2

(i) fAw wav : wwifae qregan srar sdw @ 3@ WY 9 ygsd  gafad 1Al
e fefes gonelt & agwuy & @uiw & ufa yud sd@l &1 Tfd@l @
qIad HRd 21 399 gsere  duifae fAgal @ qregqar, dwnfae  srgvawaant
JUqT YA wWI b fra @ &R & w@Eifas gifacal w1 fAwd @1 e
siftifaw 2013 envT 135 @ F=FIAA” |

(i) HeYg WY ¢ 39 WX UR g~ AHIAFE uvuIIe |, Hodl |, BN B HIR0T I(uA
Tfaal &1 fAafe ®vd 21 3 Wivwd 9 F ud w1as v fA=v I HIB G20
F1A aavaFas 4 §9 Afod @ amifas Feavr & F1I HA 21 A F@fHAn
P wrgar qn q=® fAndta alRes @ swien A F1F FI@ 21 fHg 39 WY WR
waaawgEei g fAgr g #d 21 99 "wiva Qe srdwa
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Q 25.

Ans.

Levels of Social Responsibility of Management :

(i)

(i)

Lower Level — Social Binding or Duties : On this level , Manager obeys his duties
and liabilities towards the society according to existing Laws and economic system . In
this manager accomplishes social responsibilities due to boundness of legal rules , legal
needs or own interest (Under Companies Act , 2013 Section 135) .

Middle Level — Social Norms : On this level , management accomplishes his
responsibilities due to social norms , values and expectations . They do not think about
their Profit / Advantages and does social needs , some more than legal needs . They do
from the spirit trustship and as good corporate citizens . But on this level they do not think
on public problems (Skill Development Programme) .

e fdar |, 9 @ B 21 mafae s/ B aHssd|

In your views , Explain any two primary functions of insurance . [ 4 Marks ]

1 &1 I A1 H1A grga: wrd wedesn 1 afalRaaar s &9 FIA1 1 adwEa ¥ A
Siferal @ gRen @ AR | iR q9F wral s qul R 3@ 2
g1fis I/ wrd

(1)

)

wifeml & fawg fARFaar v w3=1 @ @91 1 qavya SEea/aid difaa a9l
wiiferat ®1 w9 w1 9 wifval @ afaf¥daar s $9 HRA1 2| gIWT A 34D
Sifed wgdt 21 399 @ g Fifwal / afalR@aaet w1 e [{Raa afn dfvaw
® w9 A B 9Bl ®1 gx@rafkd ) 9bd 21 fagarE aifea w1 gara 98
fear w11 wwar| aga 7 w1 fifvg @1 Sifm s fAueal w1 sw@ralRka w1
31 faftr 21 frre<l fifg s faearw feamr @ & eify &1 yaam Far @

[I&T USF HIA1 ;. W H1 eI Aqifdiw wfN @ fawg gRem uIrA wA1 R
399 g1 $is N @fem ar dzen sudl wify & wwifag sl @ fawg gren
91 B |@Hal g1 91 Fifka B g e wwar dAfea aifkw ued @ g1 ared
aiftfias gift @& ywara @t @@aven 9 fHifyg w1 genm uI[ s 21w @ a3
F1s @fdq srafi wwufer g awE wdfav , qgegara azxqgen |, uafan anfe afq
M sHA » 91 sRAaTHR YT g | 2

Two Primary Functions of Insurance are :

0]

(i)

To Provide Certainty against the Probabole Risks : : The primary objective of function
of insurance is to provide protection against future risks , accidents and uncertainty . The
Insurance cannot check the happening of risk in future , but it can surely provide for
Losses at the happening of the Risk . The Insurer gives certainty of payment of loss to
Assured by charging premium .

To Provide Security : The next primary function of Insurance is to provide security to the
insured person . The insured person feels fully secured just after insurance with the
insurer , like a moth with an infant kid in her lap to secure him / her against any probabile
losses . Insurance is a Security against economic loss by sharing the risk with others and
is the protection against economic loss . Thus any person can secure his property and
valuables and other goods and machines and employees by doing insurance ., .
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Q 26.

Ans.

Q 27.

Ans.

IS ITAREIAT F SFAYURTN & IR UG+ YTHY Bl FHSISY |
Explain the Trusteeship Management Phase of Concept of Social Responsibility .
[ 4 Marks ]

yg~el $1 IIAfA® awuy |AEfI® v 71dia &, 991 e 98 @A & G9@eE b1 gsgrdt
21 Aq: 9 P QAP ATHI&NA & JAJHA QAR HIAT glar 21 =aifyar ya=a @1
FqenRon fi|r d 7= |/ 9fkg 21 399 g ¥ fidIR fhar war 2 6 yater w1 IwRerfica
ad Ay Afdaa s34 9% Aifvag adl g, afers sHdaiRal |, swenfRay |, gffswwafa |
ATEH! 4T 99 |E-T & ufd s9®1 S1fica 21 39 UBIR I HI-IAT THBIR &1 78 28 b
"SI TP SUBH b faAd w1 ', 98 WUl I @ fad Iywe1 ')

With a new emphasis on social role of management , the concept of Trusteeship emerged . The
Principle of Stewardhip helped to change the views on Social Responsibility of Management (SRM) ,
Many groups both inside and outside the firm put their claims and needs . Thus, the job of Corporate
Managers was to maintain an Equitable Balance among the competing interest of all groups with a
stake in the business . These groups also compelled managers to expand some of the corporate
money to meet social needs . Thus , it is expected that there are so many SRM towards , Own ,
Employees , Shareholders , Suppliers , Customers and Public etc. So we can say that “Which is good
for an Enterprise , is good for the Whole Nation” .

2 oft. T, . Pt UM B ISERV FRI W B |

Explain with example of calculation of Due G.S.T. ? [ 4 Marks ]

A11fF ST $ uH fAAfar 7 €8,00,000 H1 FA ATA WIYR B TH QAORT |4 wdhar,
fSraa A shvadt 12 ufgera qen sy Sivadt 6 wfqwrg amadr @=@ a9 &1 fawa
fear fAafar 3 s9 ®=a 71 F ¥ F DI 16,000 sH1AT fAfdfa #1 q2 ¥ 1,60,000 *1
afafRea «aa fHar) ¥4 39 At s@13al *1 ¥ 15,00,000 4 19 AT Ta usfiedd «amard
F1 39 faar denm 79 9v Ht Shivwdt 12 yfaera q@n sy sfgadt 6 ufuera aga #t1 2
I P TorAT ¥ gFIR P SdA o

faafar g1 911 919 F1 wdig v St qE s @A fAad 7 A g g

fagvzor fer (TR )
%a qd 8,00,000
SIS B eIy Sfivwdr 12 yfaerd 96,000
s : USy SNvadt 6 gfgerd 48,000
A gbIs 13 A 9,44,000

faafar g1 o 919 @ fasa gv Sfigadt fAdq w3 faa 4 4= gar g -

fagzor Ry (TH)
fawa q=a 15,00,000
e : Py shwwdt 12 yfawE 1,80,000
WS : sy shvwdt 6 ufasia 90,000
A gHIs 13 A 17,70,000
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faafar gt 2 shiwadt @t oA =9 9@ g o

fagzor P-Itg Sfigadt (€H) 5y Sfiradt (eH)
fawa 7=a vz }7 Sflgad 1,80,000 90,000
1A : Y Yod U g&HIs U3 ogact 96,000 48,000
A I B 84,000 42,000

Ankur purchases goods and services for ¥ 20,000 and Sold it to Vipul for ¥ 30,000 . By Ankur ,
his cost and profit are added ¥ 10,000 . This will be called his VAT and He has to pay VAT .

GST calculation will be such as while assuming CGST Rate is 15 % .

1. By Ankur, by whom goods or service will be purchased . On that GST Input Tax bill be as

follows :
Statement Amount ®)
Purchase Price 20,000
Add : CGST 15% 3,000
Add : SGST 4% 1,000
Total Paid Amount 24,000

2. By Ankur , by whom goods or service will be Sold Out . On that GST Issue Tax bill be as

follows :
Statement Amount ®)
Selling Price 30,000
Add : CGST 15% 4,500
Add : SGST 4% 1,500
Total Paid Amount 36,000

3. By Ankur , payable GST calculation is as follows :

Statement CGST Amount ®) SGST Amount ®)
Payable GST on Selling Price 4,500 1,500
Less : Paid GST on Purchase Price 3,000 1,000
Total Payable Tax 1,500 500
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Q 28.

Ans.

SECTION-D (®@US - D)

g gy @ &= B: MavIs T@ B v BRI

Descrribe any SIX essential elements of “Valid Contract” .

OR

g Tl fB=l ©: dJenfae |l @1 quie SR

Describe any SIX Legal Provisions related with Proposals .

[ 6 Marks ]

de AIT B LIV IAAT ATIIYH d<q :

uiRdt sgasy afafaaa @ a1 2 (H) A aqgacy d aRyvn @ d@a fad 21 wefe
afafyga &1 1 109 7 ft Ay JgIT B AN P WA A/ foren wI ¥

()

)

(iii)

(iv)

Tl a1t g 4 Aafd warerR A1 : R f du ygary &1 guw @ervr @ &w @
$¥ T YHBIR AT UH YIS d1 gaA<ral d1 gavn gaEafzar ar aganafearn
(Oferee) HEATAI 2 | YIAIGD Y1 IWAT © A YWENRAT 89 9zdrd &1 HdR
P FPHAT g1 STIEIV : W A1 Afas qen fFagR , 91 sigasa & difdq
et didsit , A1a @ Ha fawa @ g F A qn fAwan

IEId ®1 A1 : 5 +ft 3g sgay & fAwfu & fad =t gae™t & fia
ST BIAT AMfRA | SENT &1 94 Uqid &1 Wwfa 23 | gar g1 Afea afe It
9&IBIR TP W10 TH g 9AY U TP @ a3 @ Hu: %I vd fapa @ fad uwamE
HIA & I 399 oSgwd &1 faafor 9 giar 21 g 9 uf9 9¥@@ (Cross Offer) ®1
IgrERvr : #"WiH\r, fer &1 quAr gE uredT ¥ 50,000 H IFA FHT Y@ HIA B
fier 39 ywamE s e B3 Ad 21 gt Har e der v fim sEvE 2, w@ife
zad 1 gt urd @ agd A1 w1 ¥ 50,000 A 2 S w1 + ufawa A €
50,000 fA@d 21

Aurfad |vrg=e Wfia $I3 @1 3W1 @ Ay Jga= Aufu o fad =) gasRy
B 3TBI/SVET GIWR Aeifae G- winfia s g@qr aifd | @ad §En
fasfas A1 , fBdt aqs A @A, B fQae/s=fes 4 @En ¢d sEve
aRaifR®s , wSAfas sear amifse fica a1 S $3A 8, U AP SR
f&dft w1 &1 duifas wrgy wWifg w31 98 81 39 SRV AT ST AT
Fg 21 du gy @ fad A waeRl @ fawwm 7 ¥w @ fAfma s aifka
f& 3¢ ' qER @ ufa ¢B HA Afdwr @A iz afR 599 @ FHT vaHR
A= FH1 YT AE HIM ql [E IYIAT §RT YT HIATAT ST DA ISIEI0T
M Aud A3 W@ w1 oudt gsft sigal & ww=fes wr viewa @ fad smafea
HIAT 21 TAH 3 39 fAg-5101 &1 e &R faar , dAfes Afdga s g wag
e fedl srRv@e viwa & fad 98 ugw 9@ 59 o w3 9ieT qEdl 9w
fdd 713 wd vag yten & &< 3 fad @@ ox @G 94 g€ uwga fear, @i
=|IITay gkl fAaRya ) fRar war , @i fes sgraay #t Ific @ sEvig dunfae
g~ WMfAd $3°7 @ STed |F A fear war ean)

9HHIRT A JI PHIA DI &WAT : Ay JqI B fad AgI™ FIA  arad
9eBIRT A AT HIA B erwar wA AfRA | AfH a7 @ w@fdm s, W@
afRaws &1 8 dun vefAan grR1 gty FIF B A wifvag T @@l
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(v)

(vi)

(vii)

(viii)

wgufa : agaey i @ fa3d veesRl @ A 9 wgafy =1 snawas 2 sefq
38w @& 9l vasRT F1 SE@ B UW@S A B fad @wA ®u |4 |gHfa @A
=1fed |

9B Bl WA=l GEAfd : ueei @ Aew WAy w@as g afvard 2
afs mdR® wa arafes qa@ s giw , ya sar Tadt | dgE @
fad weafa f st @ , @t ag @awsr weafa 9@l arft Srft 21 serfq o
wgafa Schfiea, sgfaa gvra, sue, fegE@eia iz wadt & snuR or i@ A1
P A1 |

durfas ufawad : du agesy @ fad du yfowa &1 g1 afvard giar 21 famn
ufdwa @ oEvia wiEreadan @ g Wiar @1 ufawa | gER1 Avd "§HB b 93d
B A 2

fAfdgaar : sigasa ¥ fAfRgaw &1 g9 safvard 21 s s # owd |, eef

qea , A, gl &1 9wy, zend, fawrga fafyn, ara at ysfy snfe wgcagof
qeg fafd=a giq =ifed

34T

g arg=tfl aenfas a9 @ g wwef gq@ g@uE fAagar @

(i)
(i)
(iii)
(iv)
(v)
(vi)

y¥drd & a3 9 9 $H €1 bR gi4a =Aifd |
YIA1d APIRIHSD IH2AdT ARIRICHP 141 dI¥g b1 gl 9hdl 2|

wgse a1 fda ' "edar 21 fafdrse srerar wienor g @ean 2 |
y3darg denifae |grgse wifyg s33 ¢ faad fear sEan 21

yearg a1 vid fAf¥=ma gish =ifza

gwara aft fFar gan a1 @A @, 99fe ywae 99 w@fed ot arEasd 9 a1 w@ran
2, fo9®s uwdaa fear a1 21 gwdd &1 A6 391 99 Big afeqd wdiwfa @
2ar & @ ag wWafa 9l At w1 wawdt @1 ywae fafwa , #ifus |, aiefas
JMA AEd , |FER 931 sife B o w9 d 71 @war 21 uvsg gaiEa 29
Re1E fHa ywara &1 du ydamg d9g q9d 21 gdrd 94 ¢t wig qra A9d gi+h
F1fed fI9F AU GBI, YIAIT GGIHIR &1 I 34 @ fad qaed g «1d |

Following are the essential elements of a Valid Contract :

(i)

(i)

(iii)

Two or More than Two Parties : The first and foremost characteristic is that a valid
contract must have two or more than two persons . A person cannot make a contract
with himself . There must be atleast two persons or parties . One of them is known as
“Proposer or Promisor” who proposes a proposal and the other one is known as
“Ofference or Promisee” who can accept that proposal .

Agreement : Am agreement comes into existence by acceptance of an offer . Therefore
for making of an agreement , one party should make an offer to another party and the
other should accept it . Such an acceptance must be absolute and unconditional .

Intention to Create Legal Relations : The intentions of the parties be to create legal
relationship between them . In daily life or activities we do any such agreement like — Go
to Play with , Go to Picnic and Club , any Marriage , Birthday Function , take Food
together , Walk etc. Thus in all Social Domestic , Morale and Religious Agreement , the
usual presumption is that the parties do not indeed to creat legal obligation .
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Q 29.

Ans.

(iv) Contractual Capacity to Parties : A Valid Agreement can be made only by Legally
Competent Persons . The law presumes that every person is competent to enter into
contract , if he fulfils the following conditions :

i. Heisa Minor.
ii. He is of Sound Mind and
iii. He is Not Disqualified from Contracting by any Law of the Land to which he is a
Subject . [ Sec. 11]

(v) Consent : Consent is the Essence of a Contract . The Parties are said to consent when
they agree upto the same thing in the same sense .

(vi) Lawful Consideration : In simple words , consideration means “Something in Return” .
It is also essential for a validity of a contract . A promise to do something or to give
something without anything in return would not be enforceable at law and therefore would
not be valid . Consideration need not be in cash or in kind . It would not be enforceable at
law and therefore would not be valid .

OR

Provisions related with Proposal :

() At least Two Parties : In order to make a Proposal there must be atleast two parties .
because no one can in his / her own right be under an obligation to self .

(i) Proposal may be in Forms : Proposal can be negative or positive , expressed or implied ,
ordinary or specific .

(iii) Legal Relations : Proposal must be made with an intention to create legal relations ,
otherwise it will not be a legal proposal .

(iv) The terms of Proposal must be certain : Proposal should not be Indefinite , loose or vague
or if an essential provision is lacking it cannot be accepted , because than its acceptance
cannot create any legal relationship .

(v) It must be Communicated : An offer is complete when it is properly communicated to the
Offeree . Communication of offer is complete when it comes to the knowledge of the person to
whom it is made . An offer is complete when the Offeree comes to know the offer made to him

(vi) A Proposal must be made to obtain Assent : A proposal must be made with a view to
obtaining the assent of the Offeree . A proposal made without any intention to get the assent
of the order is not a proposal in the eyes of law .

g9 R/ FEdyl ® ? W il (9E B fag)

Why Management is important ? Explain . (Any SIX Points)
OR

YEIAATIS Ua Fi HEAqul ¥ ? W sifvR | (P1E B: fag)
Why Strategic Management is important ? Explain . (Any SIX Points) .
[ 6 Marks ]

ga-e1 fdft 9 fedt v u 4 #wrHg @waar & fasasa 9 fagwmE a1 w1 ft dnfea a1
e gz et ft &= snfdfe , wafes , viwdfas s =afys 4 g, 9 #1g +ft 29
gl a1 +1s t anfefe goneft 8 a1 wig ff arg g 9t 9 9919 w9 9@ et &1 "Eka 2
aiggfas gm d g} fava 4 yasy @1 93 deAidl @1 @G g @ § arfes fafres
|QrEAl &1 MY Afd I8 99131 A1A | g At A Wt Agcagef e iR enw @
ufRdsr ¥ s9HT "gTd dY Afd B wA B
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()

)

(iii)

(iv)

(v)

(vi)

gfavugl &1 AIHAT FIFT ;. AW B GHI ¥ UAP gradifIsd &tz gfawadt g owan
21 U srazen ¥ SuHd &1 ufarugl 9191 ugty &1 qgEd I 7| ufaugi &
[qET H’1 P fad sgvas ¢ fF quraarqel S fAafo ik a4 gaacas
®Y | FF, I Y gI'T & |Wa g urar 2|

dareal w1 fawsrm 0 et S a1 @R b faem & A3 SHE HHEAl Bl
fawraw sazas 21 fHAl dven o1 fawm 39 919 v AR wvar @ & S|l @y
feaq A9l @1 vd f59 yaR fasw fear 21 A9l & fasrg d ggser &1
9gd ¥8<d 2 |

"l &1 |@qfya sumiw - @i # oA difvg g@id@ @ s s fafiem
asfeus @Al q gaiw fFar &1 @sar @1 WAl BT 9T S99 Al 7 A
S1d , W8l SABT JINSIT ITAAH g1 Y 7 daa g8 gfAflRma wvar 2 F
fea wwiya &1 @ yAT |gfaa g afews gz ft gfafaa swa @ & ast
93 FQIA] BT GAIT g9IEenA ST | BN

A999dd gd AP SUAT : A S JU F AIYIAT TG IAHT IUAIN fHA @ien
3 ggqeh fawa @ fad smavas 21 Fa9add &1 e B 98 axg $1 I<uiET,
fodl axg 4 afRRada @3 949 afrs Iuaih g1 21 Fauada &1 STv@ q&a
w9 4 sl &1 Afreaa Agfc usa &A1 21 gt & gIR1 Aavadd a1 wf
frard s gidt 21 fpdt 9 &1 ygsy Fgyadd v foraar afds a9 2491 2,
gz @R 3adl @ ufas suvh va wwa widt 2

A1ed P1 dfkaca wvervr vg afg : &l @ @ gega: 9 Sy wd ® o
sf¥aca wxeror , afg wad avugan) 3 At STvw urwuw v @ 0 afg @ fad
s &1 Afkaca Aravas B ; efwrcla qiRaa @ fad avugar snavas 2
gyt el dwea & fafy=1 s\ (Inputs) S/ ®zar dra , o9 901 (g ATHIA
stz fafi=a uRafda scurel wa |t 9 wqfaa @@ wifie &9 97167 @
sftaca va afg &1 |HRaa s3a1 21 59 9w @ fauda g4 9 97167 4 &9
IRy g Frar 21

fafr=r wfa wqel 7 wasag : FH dwsq 7 fafvw vfy wqz &4 2, 99 o
wrgaifas wwen 4 @ sHdardt , uigs , snyfdwal |, fafia @wera , fawas
WIFHR Tad WA 39 9t wgEl @ wwsa @ sa@n sia@w sdeny wdl g1 v+
ATRRAT H Yl WIASA & w¥Efd |@Hgl $1 Jyvensi W WGy wWifia HI@1 g
qrfd yd®d |HE P JUIT IHD JIMSH & IS &l |

34T

Tareic yfawagl gd dediwvor @ arq@vor 4 gaRkaw@ g9 @ fa3 PgeIIaARas yase &1
wgtd g8 141 2| ufavugicas ara@ave § a4 &9 & fad 9w &1 QgERaacds ga=
H1 WEIRT AT 93T 2 |

REIFAIHS Ud=l &1 Agwad fA=afafaa 2 -

()

(if)

(iii)

WA BT A AATAA : GEIAAAS g g} A +ft @wawm w1 gFua
|AAIAT |WF 21 39W USSR P ygtw @ gRadal &1 el @ sqw
AMIT ST [FHAT 21 AA JIWA BT A I B fad AgrER fEar @1 @@war
21 vfaw &1 JgAF amd ga @raaifis difew 1 w9 Far 91 9w 2|

I2TAT Pl AT U YOI : PEIGAICHS U9~ & ALgd @ 6l 3 sHaiRay
Bl |USH ® STl Bl WP ' WA ' Y IE 9w W@ & P
WA IF9 AT AT B W& 8 MY WAST FHEl &1 81 8 ?

graravefla gAifaal &1 @EAr gd@ o Sgdd B AN GERAAAT yI |
gg=rd graravefia gAifaal &1 9 daa |@Ear #3°3 A werw g8 Wi @, afug
fasiu @@t @1 v S @ AT Mt '@ Wi R
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(iv)

(v)

(vi)

addsws fAvfaa & wgraan

- gg S+ J19¥IF A9 , 9P Ud JAAIY IUAE FHIAT 2 |
- WA F JTF AT B Fia A GEIAT AT 2 |

- g8 wgwaqul fAvig |3 &1 wafRera adiar 21

- Jg daiw¥ fawey erfdar 21

- gaserhl &1 vfas B |ig G 91Ew HIAT R

|WASH P JI7FAT T &1HAl A afg : geEaarcAs ygwel g1 W89 &) qiIgdan
Td erwar 94 afg @t 21 s9F1 ®Rvl g }, 5 gg gram@}w o Wi SgEHAdH
dradd wifid sar g ud s jwn WY R 9wadr &1 gfafaa san 2
@fdaal va |qg & Ag fharenl # o=avIa va qlEv1d &1 Wt F9 war €1

FAAT JAYION | FIR : FEIFARAFT YT G GERAATAS AT A
fafeq savasd wHeul WA Sl uwd Al &1 WIeRur glar 21 fAfa
IWITHAT — YREFIR Awxg=el d1 dAaRAT g1 geiar &t wrdt 2

Management is regarded as one of the most important human activity . The significance of
management can be explained through the following points :

(i)

(i)

(iii)

(iv)

(v)

(vi)

Achievement of Objectives : Each organization has its some objectives , the achievements
of which calls for organized efforts in a planned manner . Management becomes essential for
directing and unifying the group efforts towards a common objective , .

To face throat cut competition : Now-a-days it is a period of throat-cut competition .
Management helps in it by utilization of the capacity of human resources , carries out
production , arranges market research and also studies the policies of the Government and
the Competitors .

Optimum and Profitable Utilixztion of Resources : Every business organization
possesses limited resources and their profitable use depends on managerial skill and ability .
There are seven M’s in an organization (Men , Material , Money , Machines , Methods ,
Markets and Management) . Management stands at tope of these M’s as it determines and
controls all other factors of business .

Increase Productivity : Management makes increase in productivity possible by
establishing co-ordination between the resources of production . For that it makes best
utilization of the resources , eliminating the wastages . It also selects the best alternative
through planning and increases the productivity by motivating the employees .

Innovation and its Use : Innovation means production of new product . The objects of
innovation is to satisfy its customers . In this regard management creates change , like search
of new type of marketing and distribution of products and services . The task of management
is to adjust to change , but also to create change — a dynamic quality that is a solution of many
challenging problems .

Stability to the Society : Management plans a powerful and purposeful role in the welfare of
the society in following manner — Utilization of resources of society like — physical , human ,
financial and informational , providing goods and services , delivering and improving the
standard and quality of life , generating employment and creating stability in social system by
continuous change in society . .

OR
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Q 30.

Ans.

Strategic Mangement is the managerial process for determining the objectives of the organization ,
formulating the strategies , implementing and applying those strategies in due course of time .
Importance of Strategic Mangement are as follows :

() Clarity of Objectives and Incentives : Strategic Management gives information about the
objectives of organization to employees , so as to inspire them to achieve the objectives

(i) Effective Operation of Business : In Strategic Management changes may be ascertained
more easily . Result is by innovations ,, organization can earn more profit and risk may be
reduced and makes effective operations of the business possible .

(iii) Increase in Ability and Efficiency of Organization : This technique helps the organization
to increase its ability and efficiency such as — establishing optimum adjustment with the
environment , reducing the conflicts between the expectation and performance functions .

(iv) Helps in Best Decision Making : Strategic Management helps in taking best decisions ,
like — availability of facts , date and information , testing the main problem and improvement
in searching the alternatives .

(v) Environmental Changes and Benefits of Opportunities : Strategic Management makes
capable to Manager and Creates the Capability to take the benefits of Special Opportunities .
It also helps the Managers to manage things in a better way and continuously making
adjustments with the environment .

(vi) Improvement in Employees Motivation : Strategic Management improves its Employees
Motivation , because in strategic planning goals are required and clarified by the employees .

(vii) Reduces Resistance to Changes : Strategic Management reduces the resistance to
changes , since it removes the doubt , rumors and misconceptions of the employees ..

It I H, fauoE ygvy @ fh=El ©: Bl @1 qusisd |

In your opinion , Explain any SIX functions of Marketing Management .
OR

Mgt I H, fauoE ygvy @ fbdl ©: sl B GHsIsd |
In your opinion , Explain any SIX Consumer Promotion Methods .
[ 6 Marks ]

fagoia gygver MU ggtel B 98 ITET 2, fO¥We IJaid UIEHl H1 ATIIIGRAIS] B
seggd fear sar € dn SAwt wsqfte @ fad gwrdt fAgvim sdwat &1 fazdwo
fatss , fpar=aga g2 fHg=sor fear siEn 21

fauora &) ggvy @ &1 F I H JAF fHAW FAFIFAR T

(i) FIAIR GAAT BT THIVT va fazadwor : fquvrasaf &1 te qea &1d @R |
wwafraa gafw favawdia ga 997 9v gaa1 gaHa w1 gar 2|1 fAgvrassai ag
WHHA BT YT HIA1 & % A18F IAT T HIAT AR 8 , 98 H9 HI HIAT ATAT
g, g8 feadt amn w3 HW AR fFadt lwa &1 yuaEa sF q FEAd W
geaifel fagors sgdura ¢@ Srel &1 ggAEd @ fad fear w@ar @, fasl
I1gd #t dgfie ura 81 e A A it St w1 ywaifag dv3 | uEa
faguiaswei &1 deg IIFIR A IUARI TG dgAT JIWA , IAATT IWIGT B
fastuarert |, ufawgerd &1 Awr , g=wnfag arest 1 sngvasat &1 gdar qAE1
giar g1 g8 9l gaar Scwiel q@n daed @ 9wd f[AgevE @ fad fafvrss fAefa
A7 ¥ wErgdr s R
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(if)

(iii)

(iv)

(v)

(vi)

fagerg fRaiwa @ SR gaar s HEBa 373 91 3Aw1 fardve H3 @ fad
fagura &1 IAr $1d IuPgFa fagora AFAY 171 © AifF fAgerw ITeAl Hourad
fear &1 9@ | 399 SWIEH WY B 914 Bl WA , fawg A afg w9 B
FIWA1, GIAIEAIHS SYBIUN & AT F1 IISAT 9919 2 1 ST1ER0 & fad |, I+
eefifawa ga17 areft d+uf IIwR ¥ 25 % RS F1 ISTHY 40 % HIAT AT
2, 99 ag gt fauura w1 g

fagerg "ar &1 : "AIR H1A fAyera H1 ued Agwayel 1 21 U@F faguviw
gg=Id &1 AUl W1 d YA fauera FAR @Izen &A1 gdl g1 fAgura
darR @ fad fasga, fawa , @agqa, fauoa sgdua, fawasar, gar, g=A@
Afy #Agtagel «wrua 21 fawa @ar, g fagE afs | |@wen swd fawgwmE
Tgd Mifl UTEPHI P q1ATYS @R UgArdl & | wafe faguiw ygdena g1 uiEd
gl d IR H qUA gI;a q2u1 RFHId dwen 9% ygAd g1 G uH fagura
g fgarfla dar 31 @azen a1 2 |

IUIT Bt GURET Al fAFM @ TP IUIT BT AhAArYd®d dwad a+t fagora fean
ST @HAl § , 99 9§ SUWIAIST Pl ATGYIBAIS UT FTOI Bl AT BRA @
gHifard Tar 1A IWIT F1 FURWT AR HIAT dA1 SAPBT fAFTM HIAT1 8| 397
Swig o1 fagtuaiet |, f¥9139, eIk, ®U, g1d9c g<gife | wwafwera fAofg faa
S1d 21 SWig &1 fIWIZT 39 e e g91a1 g AIX 39 o A gfamisft am
YEIH BRAT 8| Bdel SUIE B HURET JIIR B A1 & gafw 9& & av+d gqa1
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The function of marketing management is to give direction to those activities from which marketing
goals can be achieved . The function or process of marketing management can be explained as :

0]

Function of Market Analysis : This is an important function of a marketer or marketing
manager . He collects information of market and analyses them . From these he can gain
knowledge about tastes , needs , desire and interest etc. of the customer . As such these
market information provide basis for a firm’s marketing objectives , activities and change into
resources . Instead of this a Manager can also know that who is a customer . Study of
competive position of market , market environment , purchase power of customer , incomes
and buying motives .
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(iv)

(v)

(vi)

Marketing Planning : After determining the marketing objectives , one has to plan for
marketing as — how to achieve these objectives ? Here Planning means to determine the
future action and development . Function of marketing management , means the forecast of
sale for future , preparation of marketing programmes , formulation of marketing policies and
strategies regarding production , packing , price , determination of channels of distribution ,
sales promotion etc. Under planning a marketing manager has to the answer the question
like — what , when , where , how and who for taking a decision on a particular problem .

Design and Development of Product : The important function of marketing management is
the design and development of products . It means design structure , look , physical statue
and formation which can be helpful for selling . Design and development of a product helps the
producers and distributors to achieve marketing and constructive goals and meet the
consumer needs for a change and helps in satisfaction of belongings . Because of this
reason , maximum attention is paid to design of cars , regrigerators , watch , ,mobiles , laptop ,
computers , clothes and furniture etc.

Standardization and Grading : Standardization means the production of products according
to pre-determined specifications so that there can be uniformity and favourability in the
product. In other words , it is a process to establish a special physical qualities and chemical
compositions which are based on other components . Grading and degrading refers to
classifying and separating the products according to estabilsined standards . Thus
standardization and grading are essential for efficient and convenient marketing of product ,
market risk reduces and market information becomes easy and facilitates in pricing .

Selection of Channels of Distribution : Physical distribution of goods and services is the
main part of the function of marketing management . Channels of distribution are those paths
through which goods reach from producer or manufacturer to consumers like — agents ,
wholesalers , retailers etc. Marketing manager is to select specific channels of distribution
according to the needs and requirements of the enterprise .

Pricing of the Product : For a common man , price means the amount that a customer has
to pay to buy a product . But pricing means to determine currency value of a product or
service . In other words , the art of converting the value of goods into currency purchase , for
the customer is called pricing . Price affects the demand of goods , high price generally
lessens the demand and low price helps in increasing the demand of goods . In addition to this
price influences the success or failure of any product in market .

OR

Sales promotion directed at the end users are called consumer sales promotion . These promotions
are based on pull strategy . These consumer promotion methods may be used for both durable as well
as non-durable goods . Following ar the main methods of consumer promotion :

(i)

(i)

Free Distribution of Sample : Under this method , the producer distributes free samples of
the product to attract consumers . It is the most powerful method of promotion of new
products , the immediate aim being to obtain trial by users . When the product is new or is not
a market leader in its category , sampling of these proves to be a very successful strategy to
induce trial . This method is very much applied by Hindustan Lever and Godrej and other
companies . By offering free samples to a selection of a new market , a company tries to gain
entry into the market . It is genrally used for hair oil , tooth powder , shampoo and soaps etc.

Sale on Reducing Price : Under this method , the producers or dealers annonce heavy
reduction in the prices of their products , generally on some specific occasion or festival like —
Deepawali , Establishment day of the organization , New Year , Holi , Christmas etc. They
advertise such reductions very widely and invite the consumers to purchase these products at
reduced prices . E.g. 20 % to 30 % Discount on all products of Gandhi Ashram .
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Coupons : Under this method , discount coupons are distributed to the consumers . A
coupon is a certificate that entitles the consumer to a specified saving on the purchase of a
specified product . These coupons are usually issued by the manufacturers through the
retailers or in most of the cases they are kept inside the package . The consumer may get a
discount of the value stated on the coupon at the time of purchase . The retailers are
reimbursed the value of coupons by the manufacturers .

Premiums : By premium , we mean providing an extra item or items by the manufacturers on
purchase of vertain products by a customer . E.g. giving on tooth brush with a pack of tooth
paste , giving rubber with a pack of pencil , providing a bowl with a pack of chips etc.

After Sales Service : After sales service is an important method of sales promotion . Under
this method producers give a warranty to the consumer that they will maintain the product in
proper condition during a certain period and if during this product period , consumers feels any
problem , they can get a repair / replacement of the product free of cost .

Packaging : Packaging is also an important method of Sales Promotion , in which some
goods / products are packed or covered by something . So that it can be kept safe and it can
be moved easily from one place to another . Goods can be packed in small or large tin ,
containers , bottle , packets , cartoons , plastic bags , wooden boxes , glass bottles and
thermocol etc.
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